
2
0

1
5 AAAnnual Report

®
New Jersey Redevelopment Authority

Redeveloping Communities



1

Looking to Redevelop in New Jersey?
We are the Authority.

THE NJRA MISSION

To provide a unique approach to revitalization efforts in New Jersey’s cities. 

We develop programs and resources to improve the quality of life by 
creating value in urban communities.
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Vision Statement

The vision of NJRA is 
to be the premiere 
catalyst for investments 
that  sustainably grow 
and develop urban 
communities.

Letter from the Commissioner 
and Executive Director

Redeveloping Our Cities
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Dear Friends,

As part of the Department of Community Affairs family, the New Jersey Redevelopment Authority (NJRA), serves as the catalyst for            
connecting urban communities with resources for redevelopment opportunities. NJRA has committed more than $418 million in project 
funds while leveraging over $3.9 billion in public/private funds for redevelopment projects within  New Jersey’s urban municipalities. 

The NJRA has paved the way as New Jersey’s urban-focused redevelopment authority by providing comprehensive resources and 
technical assistance to support successful real estate development projects throughout the State.

The value and improved quality of life resulting from the investments highlighted in the 2015 Annual Report will have a sustainable 
positive impact on the State of New Jersey.
 
We are a resource to developers, nonprofit organizations, government officials, and community development organizations who  are 
looking for flexible financing, value added technical assistance and effective responsiveness.  We directly touch the communities who 
benefit from the project once it comes to fruition. 

The 2015 report highlights the continued mission and commitment the NJRA has shown New Jersey from partnerships with FOYA 
Foods to providing New Market Tax Credit funding for the Merritt Academy Charter School. We look forward to further investment and 
educating our partners in  redevelopment.

Chairman Executive Director
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Redeveloping Neighborhoods

PROJECT HIGHLIGHT
Elmwood Gardens Revitalization Housing Project, City of Plainfield

• Creation of 65 newly-constructed affordable rentals for low-to-moderate income 
individuals and families

• Project addresses the need for comprehensive Sandy recovery efforts
• Site will create a vibrant walkable neighborhood
• Fits the scope of development plans for the West End Redevelopment Plan

The City of Plainfield has embarked on a plan to convert the former Elmwood Gardens 
housing project into a newly-constructed affordable rental housing development. A 
loan of $500,000 from the Predevelopment Loan Fund for Affordable Housing (PDLF) 
will  allow the Plainfield Community Development Corporation, (PCDC)  to develop the 
Elmwood Gardens Revitalization site. The total project cost is $1.9 million. For every 
NJRA dollar contributed $38 additional dollars was leveraged for the project.  

The loan proceeds will be used for predevelopment costs associated with the 
project. Currently the site is a community eyesore and new development will 
foster a sense of community and be welcomed by the residents of Plainfield.  

PCDC plans to convert 
four three-story vacant 
structures with a total 
of 120 units into 65 
townhouse-style rental 
properties. Once finished 
the project will create nine 
one-bedroom units and 
56 two-bedroom units. 
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Redeveloping Cities

PROJECT HIGHLIGHT
The Salvation Army - Camden Kroc Corps Community Center, City of Camden

• Creation of a community food pantry
• Project addresses the needs of working parents by funding the fit-out of the child 

care center
• Provides a holistic approach to quality childcare, recreation, health and well-

being services for distressed neighborhoods in Camden.
• Site created an environmentally-sustainable outcome from the remediation of a 

24-acre brownfield site.

Ray & Joan Kroc bequeathed to the Salvation Army $1.6 billion to establish community 
centers throughout the country in distressed communities across the United States.  
The NJRA approved a $10 million allocation of New Market Tax Credits (NMTC) 
to the Salvation Army for the completion of the food pantry, childcare center and 
the community health care rooms at the Kroc Center, Camden.  As a result of the 
NMTC  funds every $1 contributed leveraged $2 in 
additional funds.

The Salvation Army worked with the Cramer Hill 
Community Development Corporation and the 

residents of the area to create the Cramer Hill NOW! Neighborhood 
Plan.  With more than meetings and four years of planning, the Kroc 
Center, Camden was developed into a reality.  

Once completed the Kroc center expects to serve 72 low-income 
children, 900 low-income residents at the health care center and 
1,000 households at the food pantry.
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Building Communities

PROJECT HIGHLIGHT
Merit Preparatory Charter School, City of Newark

• Potential opportunities to become a pipeline in generating college-ready 
students that can pursue higher education at local colleges and universities 

• Expected to generate full-time permanent jobs for residents in the area
• Project will support 200 new high school students
• Aligned with the Broad Street Station District Redevelopment Plan

The RBH Group purchased the former site of the Broad National Bank building and 
undertook a $3.5 million gut renovation of 35,000 square feet of vacant office space  into a 350-student charter school.  In 2015,  the RBH 
Group received a $10 million allocation of New Market Tax Credits to undertake a ground-floor expansion project at the school for an 
additional 200 students.  Merit serves Newark students in grades  6 through 9. Merit is managed by a national nonprofit blended charter 
school management organization, Matchbook Learning. Merit’s plan is to grow a grade a year until it becomes a full grade 6 through 12 
college preparatory combined middle and high school.  As a result of this project, an additional 32 new jobs will be available to residents in 
the Newark community.  As Merit grows its school, RBH continues to work closely with all parties to accommodate the school’s expansion 
within the footprint of 909 Broad Street. 
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Redeveloping Urban Landscape

PROJECT HIGHLIGHT
FOYA Foods, City of Paterson

• Project creates several family sustaining full time/permanent jobs
• Located in the Main Street Redevelopment Area
• Provided more than 50 temporary construction jobs
• Minority-owned IHOP franchise located in an urban mall location

FOYA foods is an experienced franchise operator with the vision 
to bring IHOP restaurants to the urban redevelopment landscape. 
NJRA approved a $600,000 Redevelopment Investment Fund 
(RIF) loan to FOYA Foods to assist with the restaurant build 
out cost for an 8,000 square foot space in the Center City Mall 
in Paterson.  For every $1 invested into the IHOP project an 
additional $2 was leveraged from public/private  funds.

The IHOP restaurant is located in the Main Street Redevelopment 
Area of Paterson. This  location has the capacity for 212 customers 
and a staff of 90 employees including Paterson residents.
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The New Jersey Redevelopment Authority (NJRA) is commited to investing  in the revitalization of urban municipalities throughout the State 
of New Jersey.  NJRA through “Creative Community Investments” is the primary linkage between redevelopment projects and the financing 
required for urban-centered projects. The Authority works in partnership with our designated municipalities to address areas in need of 
revitalization and then provides the financial and technical assistance required to bring projects to fruition.   

• The initial program created through the landmark legislation in 1996, the Redevelopment Investment Fund, (RIF), provides flexible 
debt and equity financing for business and real estate ventures. Through the RIF Program, NJRA offers direct loans, real estate equity, 
loan guarantees and other forms of credit enhancements.

• The NJRA Bond Program issues both taxable and tax-exempt bonds to stimulate revitalization in New Jersey’s urban areas. Bonds are 
issued at attractive interest rates to a broad range of qualified business and nonprofit organizations.

• Through the uniqueness of the Urban Site Acquisition Program (NJUSA) revolving loan funds are provided to facilitate the acquisition, 
site preparation, and redevelopment of properties, which are components of an urban redevelopment plan. NJUSA also provides for-
profit and nonprofit developers and municipalities with a form of bridge financing to acquire title to property and other acquisition-
related costs.

• Working in Newark’s Neighborhoods (WINN), a subsidiary of NJRA, is a revolving loan program focused on redevelopment efforts 
in the city of Newark. Funds from WINN can be used for commercial and mixed-use projects directly related to comprehensive  
development  initiatives.

• The NJRA received $10 million in Community Development Block Grant Funds (CDBG-DR) to administer the Predevelopment Loan 
Fund for Affordable Housing (PDLF) in response to Superstorm Sandy. The PDLF was created to address the storm’s impact on New 
Jersey’s rental market. Projects are eligible for up to $500,000 in financing to help nonprofit housing developers cover predevelopment 
costs associated with properties that deemed unsafe, underutilized, or in foreclosure. The units are then rented as affordable housing. 

• The NJRA is the recipient of a $20 million allocation of New Market Tax Credits from the U.S Department of Treasury’s Community 
Development Financial Institutions Fund. As the sole Community Development Entity (CDE) within the State of New Jersey to receive 
a 2013 allocation, the NJRA will invest capital in commercial and mixed-use development projects that will positively impact the 
quality of life in targeted communities in New Jersey.  

FINANCING AND FOSTERING REDEVELOPMENT
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NJRA TECHNICAL ASSISTANCE

NJRA REDEVELOPMENT TRAINING INSTITUTE

The NJRA Redevelopment Training Institute (NJRA RTI) provides opportunities for professional consultants, nonprofit and for-profit        
developers, entrepreneurs and government officials to learn about all aspects of redevelopment. Through NJRA RTI class participants 
gain knowledge on various topics including the redevelopment planning process, real estate 
feasibility, tax credits, and understanding the key to financing a project. The goal of NJRA RTI is 
to outline the nuances of the redevelopment planning process.

NJRA RTI staff also facilitates Municipal 
Consultations to further strengthen 
the relationship with our municipal 
partners, and to create an opportunity 
for municipalities to have first-
hand access to the NJRA Board, 
state departments and nonprofit 
agencies, to present proposed 
redevelopment projects. Through 
consultation, each municipality 
has the opportunity to identify 
their needs for financial assistance, 
resources and/or additional 
technical assistance needed 
to proceed with a specific 
project or redevelopment 

plan. This opportunity provides municipalities with the technical resources needed 
to build a foundation to sustain profitable redevelopment projects.  
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Asbury Park City Hackensack City Monroe  (Gloucester) Pleasantville City

Bayonne City Hamilton Twp. Montclair Rahway City

Belleville Twp. Harrison Town Mount Holly Ridgefield Borough

Bloomfield Twp. Highlands Boro Neptune City Boro Roselle Borough

Brick Twp. Hillside Twp. Neptune Twp. Salem City

Bridgeton City Hoboken City New Brunswick City South Amboy City

Burlington City Irvington Twp. Newark City Sussex Borough

Camden City Jersey City North Bergen Twp. Trenton City

Carteret Borough Keansburg Boro Old Bridge Twp. Union City

Clifton Kearny Town Passaic City Vineland City

East Orange City Lakewood Twp. Paterson City Weehawken Twp.

Edgewater Boro Lawnside Boro Pemberton Twp. West New York Town

Elizabeth City Lindenwold Boro Penns Grove Boro Willingboro Twp.

Ewing Twp. Lodi Boro Pennsauken Twp. Winslow Twp.

Garfield City Long Branch City Perth Amboy City Woodbridge Twp.

Glassboro Boro Manchester Township Phillipsburg Twp. Woodbury City

Guttenberg Town Millville City Plainfield City

NJRA Eligible Municipalities...
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NJRA Building Blocks...

APPROVED INVESTMENTS
$418 million

OUR PARTNERS
• Municipalities
• Government Agencies
• For-Profit & Nonprofit Groups
• Community-Based Organizations
• Private Lenders
• Developers

NJRA LEVERAGE
$3.9 billion
In Public/Private Investments
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NJRA Board of Directors...

Chairman Charles A. Richman, Commissioner Department of Community Affairs
Christopher S. Porrino, Acting Attorney General Office of the Attorney General   
David C. Hespe, Commissioner Department of Education 
Bob Martin, Commissioner Department of Environmental Protection
Cathleen Bennett, Commissioner Department of Health 
Elizabeth Connelly, Acting Commissioner  Department of Human Services
Harold J. Wirths, Commissioner Department of Labor & Workforce Development
Richard T. Hammer, Acting Commissioner Department of Transportation
Ford M. Scudder, Acting Treasurer Department of Treasury
Melissa Orsen, Esq., Chief Executive Officer Economic Development Authority

EX-OFFICIO MEMBERS

Leslie A. Anderson   Executive Director  
Kim Avant-Babb Director of Strategic Partnerships   
Darryl Godfrey Director of Business Development  
Sharon Lee-Williams Assistant  Director of Lending Services
Elly Gonzalez  Manager of Operations 
Dawn Parreott  Manager of Programs & Services 

NJRA STAFF
Roy Southerland, Jr.   Loan Officer   
Oscar Parham Program Coordinator    
Enid Taylor  Executive Assistant   
Diana Albarran  Program Technology Analyst
Jackie Calderon   Program  Analyst 
Marge Creely   Administrative Analyst

PUBLIC MEMBERS
Barry E. Vankat 
William Sumas
B. Harold Smick, Jr. 
Cosmo J. Iacavazzi 
Harold Nafash 



®

CREATIVE COMMUNITY INVESTMENTS

NEW JERSEY REDEVELOPMENT AUTHORITY
150 West State Street, 2nd Floor

PO Box790
Trenton, NJ 08625-0790

(P) 609-292-3739
(f) 609 292-6070

www.njra.us
njra@njra.us
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